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Foreword

Bangladesh had long been pleading for firm international commitments to ensure predictable flows
of resources for tackling the impacts of climate change. Finally, at COP 16, Parties established the
financial mechanism titled 'Greemm@te Fund' to support projects, programmes, policies and
other activities to address climate change in developing countries. Unlike the other sources of
climate finance, GCF is expected to be more flexible and responsive to the needs of the most
vulneral® countries.

The workshop was designed to disseminate information, assess institutional capacity, identify
capacity gaps and select the most potential national entities for accreditation to the GCF. However,
accreditation is a complex process that requifément of specific fiduciary, environmental and

social safeguards as enunciated by the GCF Board for gaining direct access to the fund. As our past
experience in gaining access to the 'Adaptation Fund' is not fully satisfactory, more rigoeous exercis
is needed to get us ready for accreditation to the GC&ss®=i§ment prior to the main workshop

was basically the beginning of a rigorous exercise to understand the existing strengths, weaknesse:
and challenges of a few sHted national entitiesostly from the public sector. Sedsessment
generated a lot of interest among the entities, engaged the top management in the process and
received an enormous response from a wide range of stakeholders. Bangladestdvetopedkl|

strategic framew particularly in the area of adaptation. But harnessing the climate finances that
are available internationally is a big challenge due to the stringent eligibility criteria which requires a
transparent legal and policy framework, and good track rem@itl ov

Climate change and development are inextricably linked in Bangladesh. Bangladesh has set an
example by creating a dedicated fund, Bangladesh Climate Change Trust Fund (BCCTF) to mobilize
resources from domestic sources to tackle climate charmgewhde, Bangladesh is annually
spending approximately lbillion USD for coping with climate change. Reviews of the climate
expenditure and other studies show that Government of Bangladesh is securing almost 77% of such
expenditure from her owsudget andeceives only 23% from external sources. However, the need

for investment in climate resilient development is much greater than what is currently being done.

In this backdrop, mobilizing climate finance from international financial mechanism, including the
GCF can ease the situation. We expect that it will eventually enable Bangladesh to mobilize greater
share of international climate finance. As the National Designated Authority (NDA) to the GCF, we
are trying hard to gain direct access to the GCF. Equallyill also use the window of private

sector, NGO/CSO and international intermediaries to access resources from the GCF. We hope
that our concentrated efforts will help us to overcome the scourge  of climate change in
Bangladesh.

Mohammad Mejbahuddin

Senior Secretary, Economic Relations Division (ERD),
Ministry of Finance

And NDA of Bangladesto the GCF



Reflections

The Green Climate Fund (GCF) has by now emerged as the most significant funding mechanism to
assist developing countries to adapteéadverse effects of climate change and enter a path of low
carbon development. The GCF has made enormous progress over the last year. It has become fully
operational with a secretariat set up i n the
conpleted its first round of resource mobilization. In the first round of resource mobilisation,
developed and developing countries have pledged funds in excess of 10 billion US Dollars. In
addition many developed countries have already engaged in djstiimdie finance through a

variety of funding mechanisms. By 2020, annual contributions to international climate finance
should amount to 100 billion US Dollars. In accordance with the Copenhagen Accord, these are to
be mobilized from both private and [eitsources. A significant portion of these resources is
expected to be channelled through the Green Climate Fund.

The GCF provides not only new opportunities for covering the costs of climate change adaptation
and mitigation, it will also contribute tpasadigm shift in how we do things. The fund is designed
to support initiatives that are catalytic and bring about holistic change. The Government of

Bangl adesh (GoB) I's acutely aware of these o
commitment o buil d a climate resilient nation. I n
Process: Getting Bangladesh Ready for the Gre

over the course of two days the details of the accreditation procesmryFistandards,
environmental and social safeguards and project pipelines were the main topics of discussion. In
order to gain direct access, all of these have to be in place. This is a significant challenge, but not an
insurmountable one.

The workshoshows the strong commitment to gaining direct access, which will allow the country

to implement projects through national institutions with GCF funds. The Bangladesh Climate
Change Strategy and Action Plan has served as the guiding document for olijaatdagiiation

and mitigation actions. It is important to have such a strategy and to have goals, what needs to be
achieved. Gaining direct access is a difficult, but rewarding process and the Deutsche Gesellschaft
fur Internationale Zusammenarbeit (GlZ)proud to accompany the government in its journey.

The Climate Finance Readiness Programme, which GIZ implements in ten countries and one region
on behalf of the German Federal Ministry for Economic Cooperation and Development (BMZ2), is
one piece in theugzle to build a climate resilient nation and a low carbon society.

Developing countries have two options to access funds from the GCF. Aside from the direct access
modality, international access can be utilised. For this an international or regeonahtingl
entity can implement projects in the countries.

Since 2014 GIZ is working in three priority areas in Bangladesh: Renewable energy and energy
efficiency; good governance, rule of law and human rights; as well as adaptation to climate change in
urban areas. In addition to these priority areas, GIZ is implementing projects focusing on health,
environmental and resource protection, disaster risk management and reconstruction, and the
promotion of resilience at the community level. We are very glatheth@overnment of



Bangladesh has named a National Designated Authority to the GCF swiftly and started its readiness
activities. The Senior Secretary of the Economic Relations Division and his team has demonstrated
the leadership necessary to utilize pipertunities provided by the Fund. It is an honour for us to
support this process.

Tobias Becker
Country Director
GlZ Bangladesh

Vi



Acknowledgements

On behalf of theNational Designated Authority (NDA) of Bangladesh to the Green Climate Fund
(GCF), | waild like to thank all the participants from the 14 potential National Implementing
Entities (NIE) for their active participation in the workshop. We do acknowledge their sincerity and
commitment shown to the process, despite the short notice. | woulkealsom thank the
participants from different line ministries and other government agencies for their presence in the
workshop. Furthermore | would like to express my humble gratitude to the participants from
different government and ngovernment agensiecivil society organizations, development
partners, and academic institutions, who joined us during the inaugural session of the workshop.
Special thanks to the chief guest of the inaugural session, Honourable Minister of Finance, Mr. Abul
Maal Abdul Muth MP, and the other special guests of the session, for taking the time from their
busy schedule and joining us in this ground breaking event. Furthermore, | would like to
acknowledge the contribution of t@ensultant Ms. Emelia Holdawiay supporting theself
assessment process of the potential NIEs, which enabled us to understand the readiness needs of
individual institutions. Experts from the GCF Secretariat also attended the workshop and guided the
participants on the accreditation requirements ands@@#ards; hence | would like thank the

GCF Secretariat for their support. | acknowledge the contribution of the participants from the
Office ofthe Comptroller and Auditor General (OCAG), who enriched the discussion on fiduciary
standards by clarifyingeé ot her participantsd® questions r e(
special thanks to thBeutsche Gesellschafiir InternationaleZusammenarbeit (GlZfor

supporting the readiness activities in Bangladesh to help prepare the Bangladesis instituti
receiving accreditation for direct access to the GAlifedWationsDevelopmentProgramme

(UNDP) also brought in some experts to support the process during the workshop, and hence |
convey my thanks to them. Last but not least, | would like teycorw special gratitude M.
Mohammad Mejbahudditsenior Secretary, Economic Relations Division (ERD), Ministry of
Financeand NDA of Bangladesh to the G@#r his visionary leadership and continuous guidance
throughout the whole process. | concludéhbgking all otherolleagues from the ERD, specially

the UN wing, and also from the other wings for joining us in this initiative and supporting us in
making this success

Md. Ashadul Islam
Additional Secretary, UWing,
Economic Relations Divisip
Ministry of Finance

Vil



Executive Summary

To assist climate change affected developing countries in adaptation and mitigation practices to
counter climate change, the United Nations Framework Convention on Climate Change
(UNFCCCQC), established the Gredim&te Fund (GCF) in 2010. The GCF is a mechanism to raise
funds internationally and mobilise climate finance. The funds will support developing countries to
adapt to the adverse impacts of climate change and enter a low carbon development path. Recipient
countries can submit funding proposals through a National Designated Authority (NDA). The
NDA will recommend funding proposals for projects and programmes to the GCF Board, which
are developed in the context of national climate strategies and planslsRrepdso be prepared

through a broad based msliikeholder consultation process. Recipient countries will have the
possibility for direct access through accredited National Implementing EntitieSqiNaERieving
GCFO0s accredit ateetstnngenthiiducial/Ilag well asuesvironnmntal and social
standards.The Deutsche Gesellschdiir InternationaleZusammenarbeit (GIZ) is providing
technical assistance to the NDA of Banglatestet up the NDA Secretariat, strengthen its
capacity andupport in selection of potential NIEs for accreditafitve. NDA of Bangladesh is the
Economic Relations Division (ERD), Ministry of Finance (Mérifer this process the NDA of
Bangladesh identified 14 national agencies, mostly from the public qeatenfiasNIEsUpon

request of the NDA, GIZ assigned a consultant to support a preliminagssstiment process.

This proceswas aimed at identifying strengths and weaknesses of the potential NIEs to qualify for
accreditation. GIZ supported a strategorkshop to facilitate the selection and preparation of the
potential NIEs.

The workshop was divided in two phast® inaugural session, which took place in the morning

of 28 Januarydlhs, and t he t echnihalfafl28 Jamuark s h o p
and the whole day of 29 January 2015. In the inaugural session a larger number of participants were
present from different institutions ranging from government institutions and ministries, civil society
organizations, development partnerd academics. The technical workshop was much more
focused, and only the participants from the 14 selected potential NIEs, representatives of respective
ministries,Cabinet DivisionFinance Division, Ministry of Foreign Affairs and the workshop
organizerparticipated in it.

At the end of the workshop it was clear that most of the issues, which stand between the potential

Bangladeshi NIEs and GCF accreditation, are around the fiduciary standards, environmental and

social safeguards, documentation of implieien and enforcement of policies and legislations,

and lastly institutionalization of national systems. It was also clear that some organizations may find
it easier to fill the gaps on fiduciary standards, but they may face challenges in meeting the
Environment and Social Standards, and vice versa. The institutions established under the company
act are well positioned to adjust their systems with the requirements of the GCF. It was suggested at
the end of the workshop to take a phase by phase appraahlet@ accreditation of the potential

NIEs with the GCF.

viii



1 Introduction

1.1 Background

The Green Climate Fund (GCF) was founded in 2010 within the framework of the United Nations
Framework Convention on Climate Change (UNFCCC). It is a mechanism todsisgenationally and

transfer money from the developed to the developing countries, to assist these countries in adaptation to the
adverse effects of climate change and engage in mitigation practices to counter climate change. All developing
countries hat are party to the convention are eligible to receive resources from the GCF. The fund will
support projects, programmes, policies and other activities in developing country parties using thematic
funding windows. They will have streamlined programmuphga@proval processes to enable timely
disbursement of funds. However, the GCF Board is yet to develop processes for the approval of proposals.

Recipient countries can submit funding proposals through a National Designated Authority (NDA). The
NDA will recommend to the Board funding proposals in the context of national climate change strategies
and plans. The approval procedure includes a consultation process. Recipient countries will have the
possibility to gain direct access through accredited Natmgui@iinting Entities (NIEsor achieving
accreditation by the GCF, the NIEs must meet stringent fiduciary standards, as well as environmental and
social safeguards. Any project proposal submitted to the GCF Board must also receive a no objection
certifiate from the NDAIn addition, countries can gain access through intermediaries. Such intermediaries
are International Implementing Entities, which are also accredited by the GCF. Access through International
entities can be an alternative to direct adnesases where accreditation of an NIE is delayed or cannot be
achieved. This could be the case when the standards for accreditation cannot be fulfilled by any national
institution. International access can also be pursued as part of a wider stiiatbggdatiaon a mix of direct

and international access, based on t he Theeegsai r e men
difference between direct and international access in terms of the amount of funding. Furthermore, other
charges wdd be payable to the international implementing entities as well.

The Climate Finance Readiness Programme (CF Ready) is a global programme of the Federal Government of
Germany to support developing countries in achieving ticermi#ions for gaining ass to the Green

Climate Fund and other international climate finance. The Deutsche Gesélisdnéftnationale
Zusammenarbeit (GlZ) and the KFW Development Bank are implementing the CF Ready Programme in ten
countries and one region, including Baagtath . Gl Z6s activities focus on t
focuses on aspects of financial cooperation. Following the division of labour, the Economic Relations
Division (ERD), Ministry of Finance (MoF), which is the NDA for Bangladesh, requesteds@Gbgort

readiness activities in Bangladésh will provide technical assistance to set up the NDA Secretariat as well

as support to strengthen its capacity and the selection of the most potential NIEs for accreditation.

Under this process the NDA ofaBgladesh identified 14 national agencies, mostly from public sector, as
potential NIEs to receive accreditation from the GCF. The NiBgeminated generic information on the

GCF and the accreditation criteria and requested the 14 institutions to ceelflastessment in order to

gauge their level of readiness. In continuation of the process the NDA called a meeting with all 14 agencies to
exchange views and receive the result edsseiésment; but in that meeting the potential NIEs requested
technichassistance for selésessment. Upon their request the decision was taken to engage a consultant to
support the selissessment of those 14 potential Nitl®wed by a workshop involving the GCF officials.

1| Page



Upon request of the NDA, GIZ assigned a clastiin consultation with the NDA Secretariat, which is the
UN Wing of ERD, to support the preliminary ssi$essment procegshe potential NIEs and to support
the NDA in organizing a strategic workshop for preparing the NIEs in Bangladesh featawcredi

The purpose of this measure was to inform the key national agencies about the direct access modality to the
GCF, engage them in the NDA initiated NIE selection process andtlassessrrent organizational

strengths and limitations in meeting dlccreditation criteriihe NDA Secretariat invited a representative

from the GCF Secretariat to attend the workshop. The findings from -desesiment were presented at

the strategic workshop hosted by the NDA, in which an official from the GERr&=cIGIZ and UNDP

jointly contributed to the discussion on how to strategically proceed with the identification and capacity
building process for accreditation of one or more NIEs from Bangladesh.

1.2 Participants

The workshop was divided in two phasesnaugural session and a technical workshop. In the inaugural
session a larger number of participants were present from different institutions ranging from government
institutions and ministries, civil society organizations, development partners;sacatiémei media. The
technical workshopvas more focused and only participants from the 14 selected potential NIEs,
representatives of the respective ministries, the Finance Division of MoF, the Ministry of Foreign Affairs and
the workshop organizers weregent. A list of participants of the technical workshop is enclosed in Annex

1.

1.3 Conceptual Framework

The entire process followed a digystep approach, which started with familiarizing the potential NIEs with

GCF accreditation processes and requiremgmis first step entailed the-ssfessment process supported

by the GIZ consultant. As the NDA aims to access funds as soon as possible, the approach was to select a
few high potential NIEs and get them ready for the accreditation process on drasisgertie workshop

thus took a screening approach to identify the organizations which are closest to fulfilling the accreditation
criteria set up by the GCF and develop a project pipeline. But it is also important that Bangladesh prepares
the otherinstiut i ons for accreditation purposes in the f
capacity gaps and readiness needs were an integral part of the exercise. Furthermore, a road map was neede
to develop a future plan of action for high piaeNIES which will be filtered through this workshop.

Self- Road map for

assessment Eﬁla:j?r:;
High
potential
Sharing of /_ NIEs _\
documents Road map for
Familariza /_ project
tion pipeline
\_ Sharing of _/ Potential _/ development
information NIEs for

future

Readiness
support
Conversation
with the GCF
Secretariat
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1.4 Intended Outputs, Outcomes and Impacts
Outputs:

1 Input to a road map for the potential NIEs to gain accreditation
9 Selection of 2 or 3 high potential NIEs

91 Pipeline of projects

9 Identification otcapacity and knowledge gaps

Outcomes:

1 Familiarization with the technicalities of the GCF accreditation criteria
1 Better understanding onrdountry processes and country readiness needs for accreditation

Impacts:

1 Potential NIEs of Bangladesh will haver d&action on NIE accreditation process
1 Bangladesh will get esp closer to direct access from the GCF

2 Pre-Workshop SeHAssessment

Prior to the workshop, a detailed -asBessment was conducted by all the 14 potential NIEs (Annex 2)
shortlisted by #1 NDA based on their legal mandate, work areas and organizational experience. This self
assessment was supported by the consultant oftaameebasis with each institution. The consultant was
provided with the support from GIZ. She started with a rgeefith the NDA Secretariat at ERD to
understand their expectations from thisassléssment. Following that the consultant visited the head offices

of all the agencies shortlisted as potential NIEs. During each visit the consultant was accompanied by an
officer from the NDA Secretariat and a GIZ staff. Prior to the visit, the NDA Secretariat contacted the
senior management of the agencies, which helped to receive their commitment in the process. In each
institution the consultant talked with the relewaff or managers and went through the NIE- Self
Assessment Checklist (Annex 3) that was prepared in accordance with the GCF criteria. Due to the proactive
measures taken by the NDA in communicating with the potential NIEs, the high level officials from the
agencies were present during theaseissment process.

The main objective of this saffsessment process was:
To support the shortlisted potential NIEs in cemdustiegssalfme nt s as t o what ext
accreditation crigxdkidentify the gaps.

During the selassessment process the following support was provided to each institution:
1 In-person interviews of up to 2.5 hours (some interviews were shorter due to the unfavorable
political situation in Dhaka)
1 Reviewing prélled accreditation forms (where these were available)
1 Sharing information regarding the GCF and accreditation criteria; answering to queries during and
after the interviews
1 Gathering and addressing queries to the GCF Secretariat on behalf of thesnstitution

The seHassessment was basedeoach institutionds own screening
accreditation criteriah& interviews involved providing an introduction to the GCF and its accreditation
criteria, and then interactively talkingthrbou each i nstitutionds current st
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criteria. At this initial screening stage, detailed reviews of legislation, governing instruments, institutional
policies and procedures, etc., were not undertaken. Moreover, the wenbalianf provided by each
institution was taken at facaue, i.e. detailed fattecking did not take place; a light aidié was applied

instead. The time spent with each of the potential NIEs was not enough to carry out a detail institutional
assessent, which was one of the shostmings of this process.

3 The Inaugural Session

The inaugural session of the workshop was held in the NEC Auditorium, General Economics Division, Sher
e-Bangla Nagar, Dhaka, orth2Bnuary 2015, from 9 am to 10:30 am. fie¢ guest for this inaugural
session was Honorable Minister of Finance, Mr. Abul Maal Abdul Muhit MP. The Senior Secretary of ERD
and the NDA of Bangladesh to the GCF, Mr. Mohammad Mejbahuddin, was the Chair of this session. The
other guests sharing thedjum with them were:

- Mr. Md. Ashadul Islam, Additional SecretaryWINg, ERD
- Mr. Kamal Uddin Ahmed, Secretarycfiarge), Ministry of Environment and Forest (MoEF)
- Ms. Roswithamels, Head of German Development Cooperation, Embassy of Germany

NIE Accreditation Process: Getting Bangladesh Ready for the Green Climate Fund
INAUGURATION
28-29 Januan y,2015 | NEC Auditorium, ERD

3.1 Objectives

The objectives of the session were to:
- Demonstrate high level of commitment of GoB and ERD to the wider stakeholders, for gaining
direct access to the GCF
- Share an overview of the GCF with the wider stakeholders
- Kick-start the technical workshop
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3.2 Inaugural Remarks

The session started with a welcome speecNrbyMd. NIE Act
Ashadul Islam, Additional Secretary, UN Wing, ERD He

stated the importance of the GCF as an international stream of
climate finance for countries like Bangladesh, which are
innocent victimef climate change. Bangladesh can legitimately
claim funding from the international community to deal with
the adverse impacts of climate change. He emphasized that
gaining direct access to the GCF is a priority of Bangladesh.
Therefore, the selection pbtential NIEs, enabling them for
meeting the accreditation criteria, and finally achieving GCF accreditation, are the priority tasks for the NDA.
He further emphasized that there is international access pathway available for Bangladesh to receive funding
from the GCF, but that would reduce Bangl adeshos

Ms. Roswitha Amels, Head of German Development Cooperation, Embassy of Germarstated in

her speech that climate finance is of great importance for adaptatiotigatidmin developing countries.

She underlined the commitment of the German government to support climate vulnerable countries with
necessary funding. For example, Germany has pledged $1 billion to the GCF in December 2014. She also
mentioned the commient of the German Government to
support countries applying for direct access through
Ger ma n3yRéady Pramme, as getting direct access

will require serious preparatory work, as well as a high level

of commitment towards transparency and accountability
Furthermore, Germany is also committed to support
Bangladesh through its new focal area on climate change
adaptation in urban areas, as
low carbon resilient growth through exchange of information

and technology.

Mr. Kamal Uddin Ahmed, Secretary (in charge), MoEFemphasizedn the factthat the impacts of
climate change are muskictoral in Bangladeste mentioned that Bangladesh is already facing seriously
detrimental impacts of climate change in many sectors andhtmattiansformed from being a solely
environmental issue to a more widespread development issue. He
further stated that Bangladesh has already shown high level of
political will and commitment by preparing the Bangladesh Climate
Strategy amdBCA&IAP)iandrcreddirigaha Babgladesh
Climate Change Trust Fund (BCCTFMW
budget. He emphasized that Bangladesh will require more funding in
future from the international community to deal with the adversity
of climate change, arittnce he sees the GCF as a wonderful
opportunity for Bangladesh to finance its Climate Smart v
Development. He stated that, for Bangladesh to be successful in this |4
endeavor, coordination, participation and support from all the
relevant stakeholders are iauc
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N The Chief Guest of the inaugural sesskdonorable

Minister of Finance, Mr. Abul Maal Abdul Muhit MP,

stated in his speech, how climate change has evolved over

the years from being a lpnofile subject of discussion in

the international arena to amegral part of sustainable

growth. Bangladesh is not a contributor to the activities that

has caused the global phenomenon of Climate Change, but

it is definitely one of the worst sufferers of the impacts.

Hi ghlighting Bangl aduedohit8§s cl i r
geographical location and huge population, he emphasized

the urgency of mobilizing adequate climate finance by the international community. He mentioned that the
international community is a bit behind in their pledges and disbursementeoficin@e. Though some

funds are available, the country is not yet fully ready and capable to access those funds. However, country
readiness to access and utilization of those funds is crucial, considering the slow and low availability of the
funds. Hene, he found this workshop an important step, through which he expects the potential Bangladeshi
NIEs to learn more about the access modalities acountry readiness needs, and act to prepare
accordingly. He finished his speech with wishing the wodsttgss.

The final remarks were delivered by the Chair of the session;
Mr. Mohammad Mejbahuddin, Senior Secretary of ERD

and the NDA to the GCF for BangladeshHe shared his
experience as the NDA of Bangladesh to the GCF. Since being
appointed, the ERD bkashown immense commitment to .
ensure that Bangladesh receives direct access from the GCF. |
November 2014, he first visited the Executive Director of th
GCF to discuss on accessing funds from the GCF. Mentioni
the 4 stage processes for receiving fgrfdim the GCF, he
informed the audience that Bangladesh has already approai
the 3d stage of this process which is the selection of potenti
NIEs and get them ready for accreditation. The other
stages wereappointment of the NDA and developingaional framework for climate change, which in

case of Bangladesh are the BCCSAP and NAPA. He f L
to prepare Bangladesh for the NIE accreditation process. He stated that Bangladesh is committed to take a
low carbon development pathway and a number of initiatives to achieve this are already underway. He
mentioned that this workshop is intended for public sector entities, but very soon as NDA he would engage
with the private sector with similar initiatives.&1 | vy, he t hanked the Hondbl e I
presence and support, and also wished success to the workshop.
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3.3 Presentations

Topic: GCF: Early Opportunities for Bangladesh
Presented by: Ms. Jillian Dyszynski, Country Operations Dialogue Spalist, GCF

Presentation Summary:

The Green Climate Fund is an operating
entity and a centerpiece of long term
finance for climate change under the
financial mechanism of the UNFCCC. G gstion
has a vision to promote a paradigm shift
towards lowemission and climate
resilient development, as well as to induce

a change in the daily decisions those
investors and  consumers  make.
Bangladesh being a kying delta is exposed to serious threats from global warming due to sea level rise and
increasing threats of nedl disasters. But at the same time Bangladesh has also shown a lot of progress over
the years by developing innovative approaches to deal with climate change.

SIDS,
Adaptation LDCs &
Africa

Developing
countries

Figure 1 GCF Allocation Framework

The GCF plans to support both adaptation and mitiga{Qﬂrategic impact areas for Bangladesh
efforts 6ee kgure 1). Bangladesh lmpim developing
country and LDC, is entitled as a priority country for such

. - livelihood of people, communities and
fundlng. regions,

( Adaptation )

. .. . - health and well-bei f le, food and
The GCF will enable recipient countries to initiate largel” |water soeuity, @

scale adaptation and mitigation projects because these tyges |- infrastructure and built environment,

of projects in most cases have high upfront caystedrate —_— y
insufficient revenues and pose excessivefoiskprivate ( Mitigation ™)
investors. But the GCF will enable the countries to buy B e

down upfront cost, will ease the cash flows and also makp__|-low-emission modes of transport

such projects high risk tolerant. The submitted projects will éizfd#]f;:;ﬁesr infizizs aud aplance
have to fuill certain criteria before they can get funded by _laniyuse ] :;rests
the GCF. ~ o

Table & G CF 0 s -legel investmengchiteria

Criteria Description

Impact potential Potential of the programme/project to contribute to the achievement
F u rs dbjective and result areas, i.e. transformational change

Paradigm shift Degree to which the proposed activity can catalyze impact beyoraffa

potential project or programme investment

Sustainable Wider benefits and prioritjescluding environmental, social and economi

development potential | benefits as well as gengensitive development impact

Responsive to recipient| Vulnerability and financing needs of the beneficiary country and popul
needs the targeted group

Promote country Beneficiary country ownership of and capacity to implement a funded
ownership or programme (policies, climate strategies and institutions)

IThe G is currently developing activipecific sueriteria and assessment methodologies
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Efficiency and Economic and, if appropriate, financial soundness of the programme/

effectiveness and for mitigation specific programmes/projects, -effsictiveness and -c
financing
(Source: Jillian Dyszynski6s presentation in the worKks|

Strategic considerations for the year 2015, up to th CibRParis this year in November, are described in
Figure2.

Us $10.2 bdlion
in pledges

!

2015

| I ]

Endities aceredited Funeing proposals Fundling propoesals
ap ovexl apyrroved
(TA, small-scale {Large-scale
investments) investments)

Figure 2: Strategic consideration for GCF for the year 2015

To supportdevelopingcountries to engage with the

fund, there is fundingf up to $1 million per calendar

year per countrgvailable, and readiness support can be
requested for the activity areas shown in Figure 3.
Though the important point to note here is that, this

request should be for complementing existing readiness aring
activities. g

I

i/ Scopeof W Framework

The GCF can make the following types of investments —
or interventions > <
1 Grants
f Debt instuments s
1 Equity
9 Guarantees

These are not exhaustive and the GCF is looking to . o . .
. . C . Figure 3: Readiness activity areafor which funding can
utilize more financial instruments, and those might R€ requested from the GCF through their readiness

available ithefuture. support

3.4 Discussion

Question 1:The lack of capacity of the LDCs and the stringent requirements spgcifeetlbd makes it

hard for the LDCs to access the fund. Please try to make a new pathway for the LDCs so that they can access
the funds easily.

Answer:The GCF Board has made every effort to make the accreditation process easier. One good example
of thati s t -foep uafpiotsedé approach, which means that not
same level; it will vary on the size of the project as well as the organizations financial capacity. The GCF will
also provide readiness support to thoseneled to improve their capacity and readiness to access the GCF.
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Question 2:What kind of role catie private sector play in adaptation and how can GCF support that?
Answer: The private sector facility (PSF) with in the GCF Secretariat is currdatly wofind ways to

ensure that the private sector supports adaptitisalsotrying to find ways to suppamnall and medium
sized enterpriseSNIES.

Question 3:Can the NIE act as an executing agency and implement project on the ground?
Answer:The NIE can directly implement projects on the ground.

4 The Technical Workshop

The Technical Workshop took place at the NEC Conference Room in ERD. In total 67 participants from
different organizations, includirgpresentativelsom the 14 potential NIEs, pg&ipated in the technical
workshop. It covered a range of topics, including an overview of the accreditation proctsspampdite
approactod i r ect access, other countriesd® experiences
etc), GCFinvestment criteria and results framework. The lessons learned fem®sessihents were also

shared during this period. To give the participants a deeper understandagjitateexchange of
information, bilateral meetings with each potential NI& algo held.

4.1 Objectives

1 To facilitate greater shared understanding of the opportunities available under the Green Climate Fund.

1 Present the role of ERD as the Ni3#&cretariatvhich is mandated llye Government Wocation of

Business to mobilize and mga@aexternal resources and act as the coordination body for the

development partners on behalf of the Government of Bangladesh.

Elaborate on the counidyiven approach towards accessing the GCF resources.

Explain the operational mechanism between the XHDA&and NIE.

Present in detail, the roles and responsibilities as well as the selection criteria of the NIE, in terms of

Fiduciary Standards and Environmental and Social Safeguards.

9 Discuss the application procedures for the NIE so that the key staketn@d®vare of the process to
be followed.

1 Promote a countrgriven approach where key stakeholders will develop a common understanding on
how to proceed with the NIE identification and selection process in Bangladesh.

9 Gather input into a strategic roagmon the next steps of the NIE identification and capacity
development.

9 Discuss the process to determine which fiduciary and monitoring systems and proctuures of
Government of Bangladesh (GaBhbe utilized for meeting the requirements of the GCF.

=A =4 =4

4.2 Programme Schedule

The Technical Workshop started after the inaugural session and continued until the end of day 2. The
programme schedule is included in Annex 4.
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4.2.1 Workshop Day 1

4.2.1.1 Session 1
Tltle: e d uetion an d Pa rt %rglanisedba;f:rrlatti:onalegignatedEAa(th rity%ng)ngQIgI:d.Jsh ons
Moderators: Mr. Md. Ashadul Islam, Additional Economic Relations Division (ERD), Ministry of Finar
Secretary, UN Wing, ERD suppartedby:
Dr. Bjoern Surborg, Principal Advisor,

Climate Finance, GIZ

During this session the participants introduced thems
first, and then the moderators explained the progra
schedule for the rest ofethworkshop in detail, as well @&
explained the house rules for the workshop. As hQM
rules participants were requested to be careful on
management, asking precise and relevant questions, and finalthamgeaheepresentatives during the
two-day workshop. A list of participants of the technical workshop is included in Annex 1.

4212 Session?2
Title: Accreditation process for NIEs and fitfor-purpose approach for direct access
Presenter: Ms. Jillian Dyszynski, Country Operations Dialogue Specialist, 6C

The GCF, through a country driven approach taken bysthe
NDA of a country,can provideaccess to funds to
undertake climate change projects/programmes through
accredited national, regional and international
implementing entities and intermediaries. THEs N
seeking accreditation will be assessed against two
criteria fiduciary principles and standards,
environmental and social safeguards (ESS). eb¢g
information about these can be gathered by accessi
following links:

9 Initial guiding accreditation framevéork
9 Fiduciary standards
1 ESS

The Fundads raesswilldehbateddn theenmapm stages

2http://www.gcfund.org /fileadmin/00 customer/documents/Accreditation/GCF _Guiding Framework for
the Accreditation Process 20140619.pdf

shttp://www.gcfund.org/fileadmin/00 customer/documents/Accreditation/GCF _Initial _Fiduciary Princip
les and Standards 20140619.pdf

shttp://www.gcfund.org/fileadmin/00 customer/documents/Accreditation/GCF_Interim_Environmental
and_Social Safequards 20140619.pdf

Shttp://www.gcfund.org/fileadmin/00 customer/documents/Accreditation/GCF _Guiding_Framework for
the Accreditation Process 20140619.pdf

10| Page


http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Guiding_Framework_for_the_Accreditation_Process_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Initial_Fiduciary_Principles_and_Standards_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Interim_Environmental_and_Social_Safeguards_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Guiding_Framework_for_the_Accreditation_Process_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Guiding_Framework_for_the_Accreditation_Process_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Initial_Fiduciary_Principles_and_Standards_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Initial_Fiduciary_Principles_and_Standards_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Interim_Environmental_and_Social_Safeguards_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Interim_Environmental_and_Social_Safeguards_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Guiding_Framework_for_the_Accreditation_Process_20140619.pdf
http://www.gcfund.org/fileadmin/00_customer/documents/Accreditation/GCF_Guiding_Framework_for_the_Accreditation_Process_20140619.pdf

i Stage I: Nebjection and readiness
9 Stage II: Accreditation review and decision
1 Stage lll: Final arrangements

Accreditation process

Submission of

the full Stage |: SEEals Stage Ill:
wpliationfor— | No-objection and Accreditation review .
accredltatllon ) - Final arrangements
by the entity readiness and decision

g Step 1: Step 2: Step 3: Step 1 Step 2: Step 1: Step 2:

=5 o Institutional o S . - il Legal

°F TR assessment jeia Lzl validation arrangements
Step 1:

Step 1: Step 2: Step 1: Step 2:
. - Final Legal
Review Decision validation arrangements

access

Institutional assessment

International

o Accreditation

2 Secretariat in Panel and

§_ NDA Secretariat cooperation with technical Board Trustee/Secretariat*
z the applying entity experts on a

& needs basis

*to be defined in the context of provisions for legal and formal arrangements with intermediaries and implementing entities
including policies on fees and payments

Figure 4: Overview of the accreditation process

Accrediation of NIEs willbe within certain categories, depending on the size of potential prbgects.
category of an NIE wille determined using the following criteria:

Total Project Costs

Micro Up to and including US$10 million

Small Above US$10 million and up to and idiclg US$50 million
Medium Above US$50 million and up to and including US$250 million
Large Above US$250 million

The accreditation process will require the applicants to pay a certain fee for getting accreditation, which varies
depending on the sizatgyoryand the applicant country status. Detailed information on the fees can be
accessed from the GCF welfsite

Entities can apply on a rollibgsis, and the decision on accreditation will be taken by the Board at its
meetings. Based on the applicationtaide ent i tyds track record, t he
recommendation to the Board on the potential of the entity for accreditation with the following indications:

shttp://www.gcfund.org/fileadmin/00 customer/documents/MOB201410 -
8th/GCF _B.08 04 Policy Fees Accreditation fin 20141005.pdf
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1 Maximum size of project/activity within a
programme
Maximum environmental and isbcisk category

Sector (in some cases where there may be a limited
track record)

= =

Accreditation broadly defines the way in which an

entity can access the Fundo&s resources, but t he
will make decisions on individual projects and

programmes consistemi t h t he Fundds i nvest ment

framework.

The next wi ndow for project submi ssion is Juned
during the GCF boardds meeting. Clarifications w

requested on many issues and the questions were taken
to the GCF Board. Answers provided by GCF are
included in Anne?.

Figure 5. GCF project and programme activity approval
process

Q&A Session:

Q1: When submitting documents to the GCF durithg application process, is it necessary that the
documents be in English, as most of the documents are in Bangla?

A: This question will be taken to the GCF board and answer witviidegrafter discussion. But the GCF
board has been advised to use all the 6 official UN languages.

Q2: There are some policies which are present in the national level which all the organizations adhere to, but
those are not available in the organizatievell Is it necessary to develop such policies in the organizational
level or the national level policies will be sufficient?

A: GCF requires the NIE not just to have the policy, but also requires them to show how those policies are
implemented in pracé.Hencethe national policies are acceptable, but the organization will have to show
how those policies are implemented, with examples.

Q3: In case of ESS, different government organizations have developed various documents at the project
level as regudd by the development partners. So during the accreditation process, is it necessary to submit all
those documents or a summarized version of those?

A: Such documents developed during implementing a project can be shared with GCF Board while applying
for accreditation in order to show the track record. For example: if the applicant entity wants to demonstrate
their track record on how they ensure ESS, and they have recently implemented a project where they have
developed such standards and implemented themthey can share this information as a proof of their

track record.

Q4: Is the accreditation fee based on the number of projects, i.e. if someone applies for more than one
project; will they have to pay the fee for each of the projects?

A: The fee depnds orthe maximum individual size of the project the NIE wishes to get accredited for, not

on the number of the projects.
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